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1.

PURPOSE

This manual establishes the general requirements for
suppliers of SAY for the procurement and supply of
production components, raw material, ancillary items,
and services used in the production of our products.
SAY relies on the integrity of the supplier's quality
systems, but recognizes good quality is only achieved
through good process controls and effective
monitoring of process output. As such, ISO 9001 or
equivalent quality system certification is considered a
good foundation but is recognized as only one aspect
when addressing a supplier’s capabilities.

SCOPE

This Supplier Quality Manual applies to all suppliers
who provide goods and services to SAY. Suppliers
with programs established with one industry may
substitute their own forms and formats and may
deviate from this supply manual upon written
agreement from SAY.

. RESPONSIBILITIES

Distribution: SAY Purchasing Dep. Practice:
Suppliers

TERMS AND DEFINITIONS

Audit: Systematic, independent, and documented
process for obtaining and objectively evaluating
evidence to determine the extent to which criteria are
fulfilled.

Buyer: Buyer shall mean the SAY legal entity
identified as the Buyer in the applicable contracting
document (e.g., purchase order or supply
agreement). The term  “buyer” is used
interchangeably with the term "SAY" in the Global
Supplier Quality Manual.

1. AMAG

Bu kilavuz, SAY tedarikgilerinin Uretim bilesenleri,
hammaddeler, yardimci malzemeler ve Uretimde
kullanilan hizmetlerin tedarigine yonelik genel
gereksinimlerini belirler. SAY, tedarikgilerin kalite
sistemlerine glvenir, ancak iyi kalitenin yalnizca iyi
sure¢ kontrolleri ve etkili sire¢ ciktisi izleme ile
saglanabilecegini kabul eder. Bu nedenle, ISO 9001
veya esdeger bir kalite sistemi sertifikasyonu iyi bir
temel olarak gorilse de bir tedarikginin yeteneklerini
degerlendirirken yalnizca bir unsur olarak kabul edilir.

2. KAPSAM

Bu Tedarik¢i Kalite Kilavuzu, SAY’a mal ve hizmet
saglayan tim tedarikciler icin gegerlidir. Kalite
yonetim sistemi bulunan tedarikgiler, kendi formlarini
ve formatlarini kullanabilir ve SAY’Iin yazili onayiyla
bu tedarik kilavuzundan sapabilirler.

3. SORUMLULUKLAR

Dagitim: SAY Satinalma Departmani Uygulama:
Tedarikgiler,

4. TERIMLER VE TANIMLAR

Denetim: Kanit elde etmek ve bu kanitlari nesnel bir
sekilde degerlendirmek amaciyla gercgeklestirilen,
sistematik, bagimsiz ve belgelenmis streg.

Alici: Alici, ilgili sézlesme belgesinde (6rnegin, satin
alma siparisi veya tedarik s6zlesmesi) Alici olarak
tanimlanan SAY tlzel kisiligi anlamina gelecektir.
“Alicr” terimi, Kiresel Tedarik¢i Kalite El Kitabinda
SAY terimi ile birbirinin yerine kullaniimaktadir.
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Process Capability: The maximum amount of
inherent variation in a process. A statistical study
performed on a process to determine if it is capable
of meeting the precision and/or accuracy according to
specifications (Cp, Cpk, Pp, Ppk and Sigma values)

Control Plan (CP): Methodology to ensure all
process outputs remain in a state of control. The plan
is used and maintained throughout the product life
cycle and is responsive to changing conditions via
written descriptions of the actions required at each
phase of the process from receiving through shipping.

Defect /| Non-Conformance: Non-fulfillment of a
requirement related to an intended or specified use,
including safety considerations and regulatory
requirements.

Interested Parties: Relevant customers, employees,
suppliers and/or shareholders who may potentially
influence the QMS

1ISO-9001:2015: International Organization for
Standardization: An international technical
specification for quality management systems

Major Disruption: Special event resulting from
products or services that do not meet the agreed
quality and delivery specifications. Results in non-
standard operations including Quality Spills (product
out-of-spec, stop shipments, production interruption,
etc.) and Stock Outs (product not available).

NBH: New Business Hold: A control that prevents
suppliers from quoting or receiving new business until
conditions are satisfied to address deficiencies
identified by SAY. The supplier may be removed from
the approved supplier list for that commodity.

NCM: Non-conforming material refers to any item that
does not meet specified requirements, such as a
deviation in dimensions, performance, or quality.

PDP: SAY Product Development Process:
Enterprise-wide process to deploy world- class
standard product development processes; use
systematic feedback for continuous improvement;

Siire¢ Yetenegi (Process Capability): Bir siirecin
dogal degiskenlik sinirlarini belirleyen istatistiksel bir
calisma (Cp, Cpk, Pp, Ppk ve Sigma degerleri ile
Olgulur).

Kontrol Plani (CP — Control Plan): Bir sirecin
ciktilarinin kontrol altinda kalmasini saglamak igin
kullanilan yéntem. Uriin yasam déngiisii boyunca
uygulanir ve suire¢ kosullarindaki degisikliklere uyum
saglamak igin guncellenir.

Hata / Uygunsuzluk (Defect / Non-Conformance):
Belirlenmis kullanim amaci veya sartlara uygun
olmama durumu. Buna guvenlik ve yasal gereklilikler
de dahildir.

iigili Taraflar (Interested Parties): Kalite yénetim
sistemini (QMS) etkileyebilecek musteriler, ¢alisanlar,
tedarikgiler ve hissedarlar.

1SO-9001:2015: Uluslararasi Kalite Yonetim Sistemi
standardi.

Biiyiik Aksaklik (Major Disruption): Uriin veya
hizmetlerin, kalite ve teslimat gereksinimlerine
uymamasindan kaynaklanan énemli olaylar. Bunlar;
kalite sorunlarn (standart digi Urlnler, sevkiyat
durdurma, dretim kesintileri vb.) ve stok
eksikliklerini (Grindn bulunamamasi) igerir.

NBH (New Business Hold): SAY tarafindan tespit
edilen eksiklikler giderilene kadar tedarikgilerin yeni
isler almasini veya teklif vermesini engelleyen kontrol
mekanizmasi.

NCM (Non-conforming material): Belirtilen
gereklilikleri karsilamayan, ornegin boyut,
performans veya kalite agisindan sapma gdsteren
her turlG Grind ifade eder.

PDP (Uriin Gelistirme Siireci): SAY’In dinya
standartlarinda arin gelistirme sureclerini
uygulamak, sudrekli iyilestirme saglamak, proje
ybnetimine ortak bir yaklasim getirmek ve
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program management; Invest in our employees’
capabilities.

PPAP: Production Part Approval Process:
Defines generic requirements for production part
approval, including production and bulk materials.
The purpose of the PPAP is to determine that
customer engineering design record and specification
requirements are properly understood by the supplier.
The supplier shall demonstrate that the
manufacturing processes have the potential to
produce product consistently meeting these
requirements during an actual production run at the
quoted production rate.

PPM: Parts Per Million: Reject rate determined by
number of parts rejected divided by the number of
parts provided times 1,000,000.

Preventive Action: Action to eliminate the cause of
a potential non-conformance or other undesirable
situations.

Product: The term “product” used in the SAY Global
Supplier Quality Manual refers to any kind of product
or service. This includes the physical “manufactured”
product, a provided service, engineering work such
as drawings and specifications or any other internal
product provided in a series of processes. The term
"deliverable" is used interchangeably with the term
product in the Global Supplier Quality Manual.

PSW: Part Submission Warrant: An industry-
standard document required for all newly tooled or
revised products in which the organization confirms
that inspections and tests on production parts show
conformance to customer requirements. The
submission approval authorizes the supplier to start
production based on PO requirements.

QMS: Quality Management System: A formalized
system that documents the structure, responsibilities
and processes required to achieve effective quality
management. It can be based on the requirements

amacilyla olusturdugu sureg.

PPAP: Uretim Pargasi Onay Siireci: Uretim ve
standart malzemeler dahil olmak Uzere Uretim
pargasi onayl igin genel gereklilikleri tanimlar.
PPAP'In amaci, musteri mihendislik tasarim kaydi ve
spesifikasyon gerekliliklerinin tedarik¢i tarafindan
dogru bir sekilde anlasildigini belirlemektir. Tedarikgi,
Uretim sureglerinin, teklif edilen Gretim hizinda gergek
bir Uretim ¢alismasi sirasinda bu gereksinimleri tutarl
bir sekilde karsilayan Urin dretme potansiyeline
sahip oldugunu gostermelidir.

PPM (Parts Per Million): Reddedilen parga
sayisinin, toplam saglanan parga sayisina oraninin
milyon birim Gzerinden hesaplanmasi.

Onleyici Faaliyet: Potansiyel uygunsuzluklarin veya
istenmeyen durumlarin olugsmasini 6nlemek igin
alinan dnlemler.

Uriin: SAY Kiiresel Tedarik¢i Kalite El Kitabinda
kullanilan “Grtn” terimi, her turld Grin veya hizmeti
ifade eder. Bu, fiziksel “imal edilmis” Griind, saglanan
bir hizmeti, cizimler ve sartnameler gibi mihendislik
calismalarini veya bir dizi surecte saglanan diger
dahili Grdnleri igerir. “Teslim edilebilir” terimi, Kiresel
Tedarik¢i Kalite El Kitabinda urtn terimi ile birbirinin
yerine kullaniimaktadir.

PSW (Parga Teslim Garantisi): Kurulusun, dretim
parcalari Uzerindeki denetimlerin ve testlerin musteri
gereksinimlerine uygunlugunu gosterdigini
onayladigi, tim yeni Uretiimis veya revize edilmis
drtnler igin gerekli olan endustri standardi bir
belgedir.  Gonderim  onayi, tedarikgiye PO
gerekliliklerine gore uretime bagslama yetkisi verir.

QMS (Kalite Yonetim Sistemi): Kalite yonetimini
saglamak igin olusturulan yapi, sorumluluklar ve
surecleri iceren sistem. 1SO 9001:2015 standardina
dayanabilir ve ek gelistirmeler icerebilir.
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detailed in 1SO-9001:2015  with  additional

enhancements.

SCAR: Supplier Corrective Action Request: A formal
request to take action to eliminate the cause(s) of an
existing non-conformance or other undesirable
situation in order to prevent recurrence. Used to
communicate, document, track and drive resolution of
verified supplier caused problems.

SDR: Supplier Deviation Request: Form and process
that allows for time bound deviations from SAY
engineering specifications or prints.

SPDCR: Supplier Process and Design Change
Request: A formal request used by the supplier to
notify SAY of any supplier-initiated part, process or
design changes, prior to the implementing the
change.

Supplier: The legal entity identified as the supplier in
the applicable contracting document (e.g., purchase
order or supply agreement).

SQE: Supplier Quality Engineer — SAY employee
who communicates the qualification and production
quality requirements and is the main interface with the
supplier relative to commodity assessment,
qualifications, process improvements,  non-
conforming material dispositions, corrective actions,
and auditing.

SCA: Supplier Commodity Assessment — a process
that is used to measure supplier capabilities and
compared against their ability to produce a specific
component, while meeting all technical requirements.
Itis led by a Engineer or a Supplier Quality Engineer
(SQE) or by 3rd parts pointed by SAY.

MP&IP: Manufacturing Process and Inspection Plan
— A document lists operation steps that are requir

SCAR (Tedarikgi Diizeltici Faaliyet Talebi): SAY
tarafindan tedarikgilere uygunsuzluklari gidermek ve
tekrarini 6nlemek amaciyla yapilan resmi dizeltici
faaliyet talebi.

SDR (Tedarik¢i Sapma Talebi): SAY muhendislik
spesifikasyonlarindan belirli bir siire igin sapmaya izin
veren belge ve sureg.

SPDCR (Tedarik¢i Siure¢ ve Tasarim Degisiklik
Talebi): Tedarikgilerin, tasarim veya Uretim
surecglerinde yapmayi planladiklari  degisiklikleri
SAY’a bildirmek igin kullanilan resmi talep stireci.

Tedarikgi: Ilgili s6zlesme belgesinde (érnegin, satin
alma siparisi veya tedarik sodzlesmesi) tedarikgi
olarak tanimlanan tuzel kisilik.

SQE: Tedarik¢ci Kalite Muhendisi- Kalifikasyon ve
uretim kalite  gerekliliklerini ileten ve mal
degerlendirmesi, kalifikasyonlar, sureg iyilestirmeleri,
uygun olmayan malzeme bertaraflari, dizeltici
faaliyetler ve denetim ile ilgili olarak tedarikgi ile ana
araylz olan SAY c¢alisani.

SCA: Tedarikgi Uriin Degerlendirmesi- tedarikgi
yeteneklerini  6lgmek igin kullanilan ve tim teknik
gereksinimleri karsilarken belirli bir bileseni Uretme
yetenekleriyle kargilastirilan bir stregtir. Bir Mihendis veya
Tedarikci Kalite Muhendisi (SQE) veya SAY tarafindan
isaret edilen 3. taraf tarafindan yonetilir.

MP&IP: Uretim Silreci ve Denetim Plani — Tim
denetimler ve testler dahil olmak Uzere bilesenlerin
veya
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to manufacture components or services are
manufactured including all inspections and tests.

FAI: First Article Inspection — Audit at Supplier site,
on-site or remotely of the first designated qualification
part or unit for compliance to purchase order and
qualification requirements.

CTQ: Critical-To-Quality: Any product feature,
component, material, assembly, or complete system
which is selected for production and field traceability
in order to satisfy safety reporting requirements,
regulatory requirements, or to support reliability
analysis of high cost / high interest items.

Commodity Assessment: Commodity Assessments
are the process by which the capabilities of a supplier
are evaluated against their ability to produce a
specific commodity or component.

. PRACTICE RULES
5.1.SUPPLY CHAIN POLICY

Supply Chain Policy contains the provisions which
SAY has identified within the scope of its suppliers.

If deemed necessary, special documents are drawn
up on these matters and distributed. Our Company
predicates on causing all its suppliers to act in
compliance with all policies and continuously
improving its activities in these fields through the
Supply Chain Policy.

5.1.1. PRINCIPLES

Our Company has adopted the following
principles under the Supply Chain Policy. Our
Company expected them

1. to take action in compliance with the Integrated
Management System Policy, Sustainability Policy
and any other relevant policies;

2. to take action in compliance with any and all
laws and regulations in effect in the territories in
which they operate;

3. to minimize the resource utilization in their
production and procurement processes; to

hizmetlerin Uretilmesi igin gereken islem adimlarini
listeleyen bir belge.

FAIL: ilk Uriin Denetimi — Tedarik¢i sahasinda,
yerinde veya uzaktan ilk belirlenen kalifikasyon
Uretiminin veya biriminin satin alma siparigsine ve
kalifikasyon gerekliliklerine uygunlugunun denetimi.

CTQ: Kiritik-Kalite: Givenlik raporlama gerekliliklerini,
dizenleyici gereklilikleri karsilamak veya ylksek
maliyetli / ylksek faizli kalemlerin givenilirlik analizini
desteklemek amaciyla Uretim ve saha izlenebilirligi igin
secilen herhangi bir Uriin 6zelligi, bilesen, malzeme,
montaj veya komple sistem.

Uriin Degerlendirmesi: Uriin Degerlendirmeleri, bir
tedarikginin yeteneklerinin belirli bir Grin veya yari
mamul Uretme kabiliyetlerine goére dedgerlendirildigi
surectir.

5. UYGULAMA KURALLARI

5.1. TEDARIK ZINCiRi POLITIKASI
Tedarik Zinciri  Politikasi, SAY'In tedarikgileri
kapsaminda belirlemis oldugu hukimleri igerir.

Gerekli goéruldigu takdirde bu konularda 6zel
dokUmanlar hazirlanir ve dagitimi yapilir. Sirketimiz,
Tedarik Zinciri Politikasi ile tim tedarikgilerinin tim
politikalara uygun hareket etmesini saglamayi ve bu
alanlardaki faaliyetlerini surekli gelistirmeyi esas
almaktadir.

5.1.1. PRENSIPLER
Sirketimiz Tedarik Zinciri Politikasi kapsaminda

asagidaki ilkeleri benimsemistir. Sirketimizin
beklentileri;

1. Entegre Yonetim Sistemi  Politikasi,
Sirdurilebilirlik ~ Politikasi  ve  diger ilgili

politikalara uygun olarak hareket etmek;

2. Faaliyet gosterdikleri bolgelerde yuarurlikte
olan tim yasa ve yonetmeliklere uygun hareket
etmek;

3. Uretim ve tedarik sireclerinde kaynak
kullanimini en aza indirgemek, sera gazi

Preparer

Purchasing Manager

Approved

General Manager

All copies of this document are uncontrolled copies.

Only the version in the common network is guaranteed to be up to date.




% SAY

GLOBAL SUPPLIER QUALITY MANUAL | gevision Date: -

Document Code: TL S04-06

Release Date: 17.12.2025

Revision No: 0

Page: 6/27

reduce their greenhouse gas emissions; to
prevent the formation of wastes; and to make
optimum use of recovery;

4. to take any necessary precautions for the
enhancement of efficiency; to set targets and
materialize such targets;

5. to minimize their environmental and social
impacts originating from their operational
activities;

6. to comply with any and all codes of conduct
and high ethical standards and keep this issue
under close supervision;

7. to adopt the principles of zero tolerance to
bribery and corruption and not to take any action
which shall constitute a violation of the laws;

8. to provide a working environment which
respects human rights, ensures occupational
health and safety, continuously improves social
justice and labor rights and is a match for modern
human;

9. to stand against discrimination, to create
opportunities for the employment of women,
youth and disadvantageous groups and support
employment in the industry;

10. not to make discrimination on the basis of
race, language, religion, religious faith, creed,
ethnic origin, age, position, gender, gender
identity, sexual orientation, color, physical
characteristics, country of birth, civil status,
pregnancy, dependents, disability, social class,
political opinion, etc.;

11. to observe safety and quality standards in
their products and services;

12. to act transparently and cooperatively within
the scope of scheduled and unscheduled
inspections to be carried out

emisyonlarini dnlemek igin atiklarin olusmasi ve
geri kazanimin optimum sekilde kullaniimasi;

4. Verimliligin artinimasi igin gerekli énlemleri
almak; hedefler koymak ve bu hedefleri
gergeklestirmek,

5. Operasyonel faaliyetlerinden kaynaklanan
cevresel ve sosyal etkilerini en aza indirmek;

6. Her turl0 davranis kuralina ve ylksek etk
standartlara uymak ve bu konuyu yakin gézetim
altinda tutmak;

7. Rusvet ve yolsuzluga kargi sifir tolerans
ilkelerini benimsemek ve yasalara aykirilik teskil
edecek herhangi bir eylemde bulunmamak;

8. insan haklarina saygili, is saghg: ve giivenligini
saglayan, sosyal adaleti ve is¢i haklarini surekli
gelistiren, c¢agdas insana yakisir bir c¢alisma
ortami saglamak;

9. Ayrimciliga karsi durmak, kadinlarin, genglerin
ve dezavantajli gruplarin istihdami icin firsatlar
yaratmak ve sektdrde istihdami desteklemek;

10. Irk, dil, din, dini inang, mezhep, etnik kdken,
yas, mevki, cinsiyet, cinsel kimlik, cinsel ydonelim,
renk, fiziksel 6zellikler, dogdugu llke, medeni hal,
hamilelik, bakmakla yukumlld olunan Kisiler,
engellilik, sosyal sinif, siyasi gérus vb. temelinde
ayrimcilik yapmamak;

11. Urlin ve hizmetlerinde giivenlik ve kalite
standartlarini gézetmek;

12. Gergeklestirilecek programli ve programsiz
denetimler kapsaminda seffaf ve is birligi icinde
hareket etmek
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5.2. QUALITY PHILOSOPHY

SAY is a leading corporation having a reputation for
excellence in all it does. A critical component of our
leadership is the world-class quality of the products
and services that we provide to our customers. As a
supplier, you play an integral role in helping us set the
benchmark for world-class quality year after year.

The development and manufacture of any product in
today’s market requires an effective documented
quality system which identifies, coordination SAY,
and controls all key activities necessary to produce a
quality product. The system should be based on the
philosophy of collaboration and continuous
improvement, emphasizing defect prevention and the
reduction of variation and waste in the supply chain.

In order to meet our customers’ rising expectations in
terms of cost, quality, and delivery, it is imperative that
the materials, machines and processes used in the
manufacture of our products have the ability to satisfy
the required tolerances and specifications when
properly maintained and controlled. Material,
machines and processes that can be controlled
through the use of statistical methods and mistake
proofing methods are crucial to achieving our goals
for low cost, highest quality and best on-time delivery.
Note that it is never acceptable to knowingly pass a
defect to the next stage of the production process. A
defect is anything that does not meet specifications.

Therefore, continuous improvement in both products
and processes by suppliers to SAY is critical for us to
maintain the world-leadership position in our
marketplaces. Achieving conformance to
requirements by inspection, sorting, scrap, and
rework is neither cost effective nor does it result in
optimum quality levels. We expect our suppliers to
continuously strive for improvements in the products
and services that they supply to SAY. This permits us
to progressively reduce the controls and checking of
the products of our suppliers.

5.2. KALITE FELSEFESI

SAY, yaptigi her iste mikemmellik konusunda itibar
sahibi lider bir kurulustur. Liderligimizin kritik bir
bileseni, mdusterilerimize sagladigimiz  urin ve
hizmetlerin birinci sinif kalitesidir. Bir tedarikgi olarak,
her yil dinya standartlarinda kalite icgin o&lgut
belilememize yardimci olmada ayriimaz bir rol
oynuyorsunuz.

Ginimiz  pazarinda herhangi bir  Urdndn
geligtiriimesi ve Uretilmesi, kaliteli bir Grin Gretmek
icin gerekli tum temel faaliyetleri tanimlayan, koordine
eden ve kontrol eden etkili bir belgelenmis kalite
sistemi gerektirir. Sistem, hatalarin 6nlenmesini ve
tedarik zincirindeki varyasyon ve israfin azaltiimasini
vurgulayan is birligi ve surekli iyilestirme felsefesine
dayanmalidir.

Musterilerimizin maliyet, kalite ve teslimat agisindan
artan beklentilerini kargilamak icin, Urtnlerimizin
uretiminde kullanilan malzemelerin, makinelerin ve
sureclerin, uygun sekilde bakim ve kontrolleri
yapildiginda gerekli toleranslari ve spesifikasyonlari
karsilama kabiliyetine sahip olmasi zorunludur.
istatistiksel yéntemler ve hata énleme yontemleri
kullanilarak kontrol edilebilen malzeme, makine ve
suregler, disuk maliyet, en ylksek kalite ve en iyi
zamaninda teslimat hedeflerimize ulasmak igin ¢ok
Onemlidir. Bir kusurun bilerek uretim surecinin bir
sonraki asamasina aktariimasinin asla kabul
edilemez oldugunu unutmayin. Kusur,
spesifikasyonlara uymayan herhangi bir seydir.

Bu nedenle, SAY tedarikgilerinin hem Griin hem de
sureclerinde surekli iyilestirme yapmalari,
pazarlarimizda dinya lideri konumumuzu korumamiz
icin kritik 6nem tasimaktadir. Muayene, ayiklama,
hurda ve yeniden igleme vyoluyla gereksinimlere
uygunluk saglamak ne uygun maliyetlidir ne de
optimum kalite seviyeleriyle sonugclanir.
Tedarikgilerimizden, SAY'a sagladiklari Griin ve
hizmetlerde  slrekli iyilestirmeler igin  ¢aba
gOstermelerini  bekliyoruz. Bu, tedarikgilerimizin
drtnlerinin  kontrollerini ve denetimlerini asamali
olarak azaltmamizi saglar.
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5.3.SUPPLIER APPROVAL AND
QUALIFICATION

Ability, capacity, integrity, safety compliance,
environmental  compliance, financial status,
geographical locations, performance, reliability,
quality of product, quality management system
certifications, delivery and overall customer-supplier
relations are factors which govern the evaluation of
all sources prior to soliciting their quotation and
during the tenure of the purchase contract. We must
be assured that new suppliers will be able to produce
an improved product, reduce costs or offer other
competitive advantages. The Supplier Approval
process will first involve an QMS based supplier self-
assessment followed up with an on-site assessment
as deemed appropriate. The on-site assessment will
be used to confirm the strength of the Quality
Management System as well as look more deeply into
specific processes which the supplier must control to
be able to meet all order requirements.

5.3.1 SUPPLIER APPROVAL

Supplier approval at SAY will be initiated by
Buyer, when there is a plan to onboard and
develop a new Supplier to provide direct
materials and/or services to Buyer.

Supplier approval is not qualification or product
approval process for components, it is a Supplier
on-boarding process confirms that Supplier has
met the minimum integrity, commercial, financial
and capability requirements to be considered for
qualification.

- Buyer will provide a Non-Disclosure Agreement
(NDA) and it shall be accepted and signed by the
Supplier prior to any document and information
exchange between two parties.

- Supplier will receive a Survey (Supplier Self-
Assessment Form) regarding General info,
Compliance, Finance, EHS, upon initiation of the
Approval process and shall provide information
requested.

5.3 TEDARIKCi ONAYLAMA VE KALIFIiYE
ETME

Yetenek, kapasite, durustlik, givenlik uyumu, ¢evre
uyumu, mali durum, cografi konum, performans,
guvenilirlik, Urun Kkalitesi, kalite yodnetim sistemi
sertifikalari, teslimat ve genel musteri-tedarikgi
iligkileri, tekliflerini talep etmeden 6nce ve satin alma
sdzlesmesinin suUresi boyunca tim kaynaklarin
degerlendiriimesini  ydneten  faktorlerdir.  Yeni
tedarikgilerin daha iyi bir Grln Uretebileceginden,
maliyetleri dusulrebilecedinden veya bagka rekabet
avantajlari  sunabileceginden emin  olmaliyiz.
Tedarikgi Onay slreci ilk olarak KYS temelli bir
tedarikgi 6z degerlendirmesini ve ardindan uygun
gérildigu takdirde vyerinde bir degerlendirmeyi
icerecektir.  Yerinde degerlendirme tedarikginin
yetkinligini teyit etmek igin kullanilacaktir. Kalite
Yonetim Sisteminin yani sira, tedarikginin tim siparis
gereksinimlerini karsilayabilmek igin kontrol etmesi
gereken belirli slUregleri daha derinlemesine
incelenecektir.

5.3.1. TEDARIKGi ONAYI

SAY'da Tedarikgi onayi, Aliciya dogrudan
malzeme ve/veya hizmet saglamak icin yeni bir
Tedarikgiyi ise alma ve gelistirme plani
oldugunda Alici tarafindan baglatilacaktir.

Tedarikgi onayi, bilesenler igin yapilan bir
kalifikasyon veya urin onay slreci degildir.
Bu, tedarikginin asgari dirtstlik, ticari, finansal ve
yetkinlik gerekliliklerini kargiladigini dogrulayan
bir  tedarikgi sisteme kabul surecidir.
Bu silre¢ sonucunda tedarikci, kalifikasyon
slrecine aday olarak degerlendirilebilir.

- Alici bir Gizlilik Anlasmasi (NDA) saglayacak ve
iki taraf arasindaki herhangi bir belge ve bilgi
alisverisinden once Tedarikgi tarafindan kabul
edilecek ve imzalanacaktir.

- Tedarikgi, Onay slrecinin baslatiimasi izerine
Genel bilgi, Uyum, Finans, ISEC ile ilgili bir Anket
(Tedarikgi Oz Degerlendirme Formu) alacak ve
talep edilen bilgileri saglayacaktir.
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- Buyer or Buyer’s pointed 3rd party will perform
a Supplier Commodity Assessment at Supplier
location.

- Supplier approval at SAY will be initiated by
Buyer, when there is a plan to onboard and
develop a new supplier to provide direct materials
and/or services to SAY.

- Buyer will review and verify Supplier data.

- After successful verification of the survey and
assessment, SAY Procurement team will issue a
Supplier number and the supplier will be entered
in SAY ERP system.

5.3.2.SUPPLIER QUALIFICATION / PRIOR
PART APPROVAL PROCESS

Once a supplier successfully approved by SAY
and commercial details are agreed, purchase
order shall be placed by SAY Procurement team.
All direct material suppliers will go through
qualification process for the first-time purchases
of a component or service. The SAY Production
Part Approval Process will be used to determine if
the supplier properly understands all.

SAY requirements and the supplier’s process has
the capability to meet these requirements during
actual production runs. The components must be
produced using the actual process under
consideration. The process qualifies production
for specific circumstances such as: specific
tooling, equipment, line, factory, and sub-tier
production processes.

5.3.2.1. WHEN TO SUBMIT

® Suppliers must submit when new parts,
materials or processes are being provided for the
first time.

- Alict veya Alicinin isaret ettigi 3. taraf,
Tedarikginin - bulundugu yerde bir Tedarikgi
Degerlendirmesi gergeklestirecektir.

-SAY'da Tedarik¢i onayi, SAY'a dogrudan
malzeme velveya hizmet saglamak igin yeni bir
tedarikgiyi ise alma ve gelistirme plani oldugunda
Alici tarafindan baslatilacaktir.

- Alci, Tedarik¢i verilerini inceleyecek ve
dogrulayacaktir.

- Anket ve degerlendirmenin basarili bir sekilde
dogrulanmasindan sonra, SAY Satin Alma ekibi
bir Tedarik¢i numarasi verecek ve tedarikgi SAY
ERP sistemine girilecektir.

5.3.2. TEDARIKCi KALIFIKASYON / iLK URUN
ONAYI

Bir tedarik¢i SAY tarafindan basarili bir sekilde
onaylandiktan ve ticari detaylar Uzerinde
anlagsmaya varildiktan sonra, satin alma siparigi
SAY Satin Alma ekibi tarafindan verilecektir. Tim
dogrudan malzeme tedarikgileri, bir bilesen veya
hizmetin ilk kez satin alinmasi igin yeterlilik
slrecinden gegecektir. SAY ilk Uriin Onay Siireci,
tedarikginin agagidakilerin timinu dogru bir sekilde
anlayip anlamadigini belirlemek icin kullanilacaktir.

SAY gereklilikleri ile tedarikginin slrecinin,
gercek Uretim kosullari altinda bu gereklilikleri
karsilayabilme yeteneg@ine sahip olmasi gerekir.
Bilesenler, degerlendirme altindaki gergek Uretim
sureci kullanilarak uretilmelidir. Bu sureg, belirli
kosullar altinda yapilan dretimi nitelendirir;
ornegdin: belirli kaliplar, ekipmanlar, Gretim hatti,
fabrika veya alt seviye Uretim surecleri gibi.

5.3.2.1. NE ZAMAN GONDERILMELI

® Tedarikgiler, yeni par¢a, malzeme veya sureg
ilk kez saglaniyorsa, bunlari onaya sunmak
zorundadir.
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® The supplier is responsible to alert SAY
whenever production circumstances (e.g.,
movement of production or tooling location.)

® Submit Documentation in electronic form to
the assigned Quality Engineer, Supplier Quality
Engineer or designated site contact.

5.3.2.2.SUPPLIER QUALIFICATION
PHASES:

Phase 1 - Qualification Initiation: Qualification
requirements are defined, reviewed and approved
internally by SAY team.

Phase 2 - Qualification Kick Off: Qualification
Requirements are submitted to the supplier and
reviewed during a supplier qual kick off meeting.
Final documentation requirements for qualification
dossier will be defined during kick off meeting.
Suppliers prepare and submit a production
schedule with miles stones for the first article.

Phase 3 - Production and Inspection Plan
Approval: Phase 3 shall be completed prior to
start production. Suppliers are requested to submit
Manufacturing Process & Inspection Plan (MP&IP)
and component drawings that needs to be
reviewed by SAY. SAY Quality and Supplier
Quality Engineer will review all supplier documents
and after approval of MP&IP, supplier is released
for manufacturing of the first article.

Phase 4 - In Process Audit / Test Witness: SAY
reserve the right to audit the supplier during
manufacturing or witness any testing process.

Phase 5 - First Article Final Inspection &
Release: The supplier shall submit final inspection
report and qualification documentation

® Tedarik¢i, Uretim kosullarinda 6rnegin,
ekipman/donanim veya Uretim yerinin tagsinmasi
gibi degisikliklerde SAY'I uyarmakla sorumludur.

® Dokumantasyonu elektronik formda atanmig
Kalite Muahendisine, Tedarikgi Kalite
Muhendisine veya belirlenmis saha irtibat
kisisine gonderin.

5.3.2.2.TEDARIKGi KALIFIKASYON
ASAMALARI:

Asama 1 — Kalifikasyon Baslangici: Kalifikasyon
gereksinimleri SAY ekibi tarafindan dabhili olarak
tanimlanir, gézden gegirilir ve onaylanir.

Asama 2 - Kalifikasyon Basglangi¢ Toplantisi:
Kalifikasyon Gereklilikleri tedarikgiye sunulur ve bir
tedarikgi kalifikasyon baglangig toplantisi sirasinda
g6zden gegirilir. Kalifikasyon dosyasi i¢in nihai
dokumantasyon gereklilikleri baglangi¢
toplantisinda tanimlanacaktir. Tedarikgiler ilk Grln
icin Uretim asamalarini iceren bir Gretim programi
hazirlar ve sunar.

Asama 3 — Uretim ve Denetim Plani Onayi:
Asama 3, Uretime baslamadan Oonce
tamamlanmalidir. Tedarikgilerden, SAY tarafindan
incelenmesi gereken Uretim Siireci ve Denetim
Plani (MP&IP) ve bilesen cizimlerini sunmalari
istenir. SAY Kalite ve Tedarik¢i Kalite Mihendisi
tim tedarik¢i belgelerini inceleyecek ve MP&IP
onaylandiktan sonra tedarikgi ilk Grantn Gretimi igin
serbest birakilacaktir.

Asama 4 — Siireg igi Denetim / Test Sahitligi:
SAY, Uretim sirasinda tedarikciyi denetleme veya
herhangi bir test slrecine taniklik etme hakkini
sakh tutar.

Asama 5 — ilk Uriin Nihai Muayene ve Kabulii:
Tedarikgi, bileseni sevk etmeden oOnce son
muayene raporunu ve Yyeterlilik belgelerini
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to SAY prior to shipping the component.

5.3.2.3.TYPICALSUPPLIER
QUALIFICATION SUBMISSION
DOCUMENTATION

SAY will identify required documentation early in
the qualification process during Phase 2. The
final qualification dossier will include but not
limited with following documents:

® Manufacturing Process & Inspection Plan
(MP&IP)

Material Test Results and Certifications
Dimensional report
Inspection report for each CTQ

Part Marking procedure & list for traceability

[ J

[ J

°

® Form & Function test results
°

® Packaging & Transport report
[ J

First Article Data Report

5.3.2.4.SUPPLIER DEVIATION REQUEST
(SDR) PROCESS

® The supplier must submit an electronic
Supplier Deviation Request to the SQE or buyer,
for material which is identified as non-
conforming. SDR may request approval of
alternate materials, processes, drawing errors,
drawing changes, and other deviations to the
SAY’s PO requirements. A complete description of
the deviation, drawing number, material
specification, the quality impacted, and special
processes involved in the repair must be
submitted with SDR. Non-conforming material
cannot be accepted or repaired without prior
SAY'’s approval. SDR form in Annex A should be
used for the submittal.

® The supplier must notify SAY of any deviation
regarding SAY purchase orders right

SAY'a sunacaktir.

5.3.2.3.TiPIK TEDARIKGi KALIFIKASYON
SUNUM DOKUMANTASYONU

SAY, 2. Asama sirasinda yeterlilik surecinin
baslarinda gerekli belgeleri belirleyecektir. Nihai
yeterlilik dosyasi asagidaki belgeleri icerecek
ancak bunlarla sinirli olmayacaktir:

® Uretim Siireci ve Denetim Plani (MP&IP),
Malzeme Test Sonuglari ve Sertifikalar

® Malzeme test sonugclari ve sertifikalar
Boyutsal rapor

Her CTQ igin denetim raporu

Form & Fonksiyon test sonuglari

izlenebilirlik icin Parca isaretleme prosediirii
ve listesi

® Paketleme ve Nakliye raporu

® Ik Uriin Veri Raporu

5.3.2.4. TEDARiK__(}i SAPMA TALEBI
(SDR) SURECI

® Tedarikgi, uygunsuz olarak tanimlanan
malzeme i¢cin SQE'ye veya aliciya elektronik bir
Tedarikgi Sapma Talebi sunmalidir. SDR,
alternatif malzemelerin,  slreglerin, ¢izim
hatalarinin, ¢izim degisikliklerinin ve SAY'In PO
gerekliliklerine  yonelik  diger sapmalarin
onaylanmasini talep edebilir. Sapmanin, ¢izim
numarasinin, malzeme spesifikasyonunun,
etkilenen kalitenin ve onarimda yer alan o&zel
islemlerin tam bir aciklamasi SDR ile birlikte
sunulmalidir. Uygun olmayan malzeme,
Onceden SAY'Iin onayi olmadan kabul edilemez
veya onarilamaz. Sunum igin Ek A'daki SDR
formu kullaniimalidir

® Tedarikgi, SAY satin alma siparigleri ile ilgili
herhangi bir sapmayi derhal SAY'a bildirmelidir.
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away.

® The supplier shall not proceed any repair or
correction activity prior to written disposition of
SAY on the SDR.

® The disposition may be rework, repair, accept
as is, or scrap. A Design Integrity
Analysis/Substantiation may be performed as
necessary to make a proper disposition.

5.4.SUPPLIER AUDIT AND METRICS

5.4.1.SUPPLIER APPROVAL

To ensure on-going product quality, SAY may
conduct an audit to verify product at the supplier
or sub-supplier facility. The scope of each audit
will be at the sole discretion of SAY. SAY shall
notify the supplier of the planned date of the audit.
The supplier and SAY will negotiate a mutually
acceptable date for the audit. Supplier Audit is
part of Supplier Performance Monitoring and
Improvement process for all qualified suppliers. It
may be performed on-site at the Supplier's
premises or remotely.

There are several types of audits that may be
performed at the discretion of SAY, including, but
not limited to:

® Quality Systems: To evaluate the overall
quality management system in line with the
elements of the quality frameworks, such as ISO
9001

® Process: To assess compliance to the
documented production processes to execute
SAYPO

® Product: To assess compliance of the product
to the technical requirements from all related
product definition requirements

® Capacity: To evaluate available capacity

® Tedarik¢i, SAY''In SDR Uzerindeki yazili
onayindan oOnce herhangi bir onarim veya
diizeltme faaliyetine devam etmeyecektir.

® FElden c¢ikarma, yeniden isleme, onarim,
oldugu gibi kabul etme veya hurdaya g¢ikarma
olabilir. Uygun bir tasarrufta bulunmak igin
gerektiginde bir Tasarim Bitlnligi Analizi/ ispati
gerceklestirilebilir.

5.4 TEDARIKCI DENETIMI VE
OLCUMLERI
5.4.1. TEDARIKGi ONAYI
Uriin kalitesinin sirekliligini saglamak igin SAY,
tedarikgi veya alt tedarikgi tesisinde drinu
dogrulamak i¢in bir denetim gerceklestirebilir.
Her denetimin kapsami tamamen SAY'In
takdirine bagh olacaktir. SAY, denetimin
planlanan tarihini tedarik¢iye bildirecektir.
Tedarikgi ve SAY, denetim igin karsilikli olarak
kabul edilebilir bir tarih Gzerinde muizakere
edecektir. Tedarik¢gi Denetimi, tim nitelikli
tedarikgiler icin Tedarikgi Performans izleme ve
lyilestirme siirecinin bir pargasidir. Tedarikginin
tesislerinde yerinde veya uzaktan
gergeklestirilebilir.

SAY’In takdirine bagh olarak
gerceklestirilebilecek, bunlarla sinirli olmamak
Uzere cesitli denetim tarleri vardir:

® Kalite Sistemleri: 1SO 9001 gibi kalite
standartlari unsurlari dogrultusunda genel kalite
yonetim sistemini degerlendirmek

® Silreg: SAY tarafindan iletilen PO'yu
gerceklestirmek icin belgelendirilmis Uretim
sureglerinin uygunlugunun degerlendiriimesi

® Urin: Urlnin ilgili  tim  Grin  tanimi

gereklilikleri ve teknik gerekliliklere
uygunlugunun degerlendirmesi
® Kapasite: mevcut kapasitenin

degerlendiriimesi
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5.4.2.SUPPLIER METRICS

5.4.21. PPM
The supplier’s delivery quality is measured in
PPM (parts per million.) This calculation takes
into account the amount of defective parts in
relation to the total amount of delivered parts per
delivery occurrence.

(# of defective parts)
PPM

= x 1,000,000
(# of delivered parts)

Some SAY sites may report delivery quality
information in a slightly different methodology to
account for low volume components (Simple
Number of Non- Conformances).

5.4.2.2. On-Time Delivery:

SAY expects 100% adherence to delivery SAY by
its suppliers. This is delivery date indicated on the
purchase order and confirmed by the supplier. It
is the actual delivery date used to measure
supplier OTD. Unless otherwise noted, suppliers
will be evaluated against their first confirmed
commitment date.

5.4.2.3.Responsiveness (Turn Around
Time):

Supplier Responsiveness, “Turn Around Time” to
provide Containment and Corrective Action to
problems is vital for all of us to satisfy our
customers. Specific site requirements may vary,
but it is the expectation that the suppliers always
meet or beat targets given for responding and
this will be measured and tracked by each site.

5.5.PROPER RELATIONSHIPS WITH
SUPPLIERS

It is the policy of SAY to award contracts for all goods
and services on the basis of merit. Suppliers will be
treated with fairness and integrity and without
discrimination. To do so, all employees in any
organization having contact with suppliers or potential
suppliers must maintain the highest standards of

5.4.2. TEDARIKGi DEGERLENDIRME

5.4.21. PPM
Tedarikginin teslimat kalitesi PPM (milyon bagina
parga) cinsinden 6lcilir. Bu hesaplama, teslimat
olayi basina teslim edilen toplam parga miktarina
gore kusurlu parga miktarini dikkate alir.

(# of defective parts)
PPM

= x 1,000,000
(# of delivered parts)

Bazi SAY tesisleri, distk hacimli bilesenleri (Basit
Uygunsuzluk Sayisi) hesaba katmak igin teslimat
kalitesi bilgilerini farkli bir metodolojide raporlayabilir.

5.4.2.2. Zamaninda Teslimat:

SAY, tedarikgilerinden SAY teslimatina %100
baghlik bekler. Bu, satin alma siparisinde
belirtilen ve tedarikgi tarafindan onaylanan teslim
tarihidir. Tedarikgi teslimat performansini 6lgmek
icin kullanilan gercek teslim tarihidir. Aksi yazili
olarak belirtimedikce, tedarikgiler ilk teyit edilen
taahhut tarihlerine gore degerlendirilecektir.

5.4.2.3. Yanit Verebilirlik (Geri Doniis
Siresi):

Tedarikgi Duyarlihgi, “Geri Donls Sdresi”
sorunlara kargi Kontrol ve Duzeltici Eylem
saglamak, mdasterilerimizi memnun etmek igin
hepimiz i¢in hayati 6nem tasimaktadir. Belirli
tesis gereksinimleri degisiklik gdsterebilir, ancak
tedarikgilerin yanit vermek icin verilen hedefleri
her zaman kargilamasi veya asmasi beklentidir
ve bu her tesis tarafindan Olgllecek ve
izlenecektir.

5.5. TEDARIKGILER iLE UYGUN ILETiSIiM

SAY'In politikasi, tim mal ve hizmetler igin
sozlesmeleri liyakat esasina gdre yapmaktir.
Tedarikgilere adil ve durust bir sekilde ve ayrimcilik
yapllmadan muamele edilecektir. Bunu yapmak igin,
tedarikgilerle veya potansiyel tedarikgilerle temasi
olan herhangi bir kurulustaki tim ¢alisanlar en

vvvvvvvvvv

Preparer

Purchasing Manager

Approved

General Manager

All copies of this document are uncontrolled copies.

Only the version in the common network is guaranteed to be up to date.



% SAY

GLOBAL SUPPLIER QUALITY MANUAL

Document Code: TL S04-06
Release Date: 17.12.2025
Revision Date: -

Revision No: 0

Page: 4/27

SAY has Conflict of Interest guidelines for our
employees who work with suppliers or potential
suppliers.

We understand that giving business gifts is
commonplace in some cultures and geographies, and
may represent merely a desire to build goodwill. SAY,
however, has very restrictive policies governing
receipt of business gifts by employees who have
direct purchasing responsibilities. Purchasing
decisions must not be influenced by a conflict of
interest and must not be tainted even by the
appearance of a conflict of interest.

Suppliers should visit our website (https://sayas-
re.com/) to learn more.

5.6.SUPPLIER QUALITY EXPECTATIONS

The foundation for any positive supplier-customer
relationship starts with clear communication and an
understanding of the customer's expectations.
Accordingly, SAY expects, but is not limited to, the
following:

5.6.1.Purchased products and services that
comply with established specifications:

® Engineering specifications that apply to the
product or service

® Material specifications that apply to the
product or service

® Drawings that apply to a specific product or
service

® |ndustry standards not explicitly called out in
specifications

® Products and services must meet 100% of all
requirements

5.6.2.Suppliers are required to review and know
all SAY requirements

yuksek etik ve is uygulamalari standartlarini
korumalidir. SAY, tedarikgilerle veya potansiyel
tedarikcilerle calisan c¢alisanlarimiz i¢cin  Cikar
Catismasi ydnergelerine sahiptir.

is hediyeleri vermenin bazi kiiltirlerde ve
cografyalarda olagan oldugunu ve yalnizca iyi niyet
olusturma arzusunu temsil edebilecegini anliyoruz.
Ancak SAY, dogrudan satin alma sorumluluklari olan
calisanlar tarafindan is hediyelerinin alinmasina
iliskin cok kisitlayici politikalara sahiptir. Satin alma
kararlari bir ¢gikar gatismasindan etkilenmemeli ve bir
cikar catismasi goérintisuyle bile lekelenmemelidir.

Konu hakkinda detayl bilgi edinmek igin web sitemizi
ziyaret ediniz. (https://sayas-re.com/)

5.6. TEDARIKGi KALITE BEKLENTILERI

Her olumlu tedarik¢i-musteri iligkisinin temeli, agik
iletisim ve mdasterinin beklentilerinin anlasiimasi ile
baslar. Bu dogrultuda, SAY bunlarla sinirli olmamak
Uzere asagidakileri beklemektedir:

5.6.1.Satin alinan iirin ve hizmetlerin
belirlenen spesifikasyonlara uygun
olmasi:

® Uriin veya hizmet igin gegerli olan miihendislik
ozellikleri

e (riin veya hizmet igin gecerli olan malzeme
ozellikleri

® Belirli bir Grin veya hizmet icin gegerli olan
cizimler

® Sartnamelerde acikga belirtiimeyen endustri
standartlari

® (riin ve hizmetler tim gerekliliklerin
%100'Un0 karsilamalidir

5.6.2. Tedarikgiler, sagladiklari  Urin  veya
hizmetle ilgili tim SAY.
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related to the product or service they are
providing. Suppliers are expected to
contact SAY when they do not
understand a requirement or are not clear
on the use of their product within the
product and/or assembly.

5.6.3.Suppliers are required to comply with,
develop and improve systems based on
ISO 9001 or similar Quality Management
System requirements including:

General Documentation
Management Responsibility
Human and Other Resource Management

Planning of Product Realization and
ustomer Related Processes

Purchasing

Production and Service Provision
Measurement

Control of Non-Conforming Product

°
°

°

°

C

® Design and Development
°

°

°

°

® Analysis of Data

°

Continuous Improvement

5.6.4. Suppliers must maintain adequate controls
over their suppliers of raw materials and
components to ensure the integrity of the
product or service provided. It is expected
that suppliers will deploy throughout their
supply chain controls similar to those
presented here.

5.6.5. Suppliers are required to maintain process
and product/service documentation.
Change control systems must react to
changes in a timely and accurate fashion.

5.6.6. Suppliers are expected to assist SAY in
problem resolution activities related to their
products and services. This requirement
includes

gereksinimlerini  gbzden gegirmek ve
bilmek zorundadir. Tedarikgilerden, bir
gereksinimi anlamadiklarinda veya
dranlerinin iriin ve/veya montaj iginde
kullanimi konusunda net olmadiklarinda
SAY ile iletisime gegmeleri beklenir.

5.6.3.Tedarikgilerin ISO 9001 veya benzer Kalite
Yonetim Sistemi gerekliliklerine dayal
sistemlere uymalari, bunlari gelistirmeleri
ve iyilestirmeleri gerekmektedir:

® Genel Dokiimantasyon
® Yonetim Sorumlulugu
® insan ve Diger Kaynak Yénetimi

e Uriin Gergeklestirme ve Musteri ile llgili
Sureglerin Planlanmasi

® Tasarim ve Gelistirme

Satin Alma

Uretim ve Hizmet Saglama

Olglim

Uygun Olmayan Uriinlerin Kontrolii
Veri Analizi

Sirekli lyilestirme

5.6.4.Tedarikgiler, saglanan Uriin veya hizmetin
batinligund saglamak icin hammadde ve
bilesen tedarikgileri Uzerinde yeterli
kontrolleri  slrdirmelidir.  Tedarikgilerin
tedarik  zincirleri boyunca burada
sunulanlara benzer kontroller uygulamasi
beklenmektedir.

5.6.5.Tedarikgilerin  sire¢  ve  Urln/hizmet
belgelerini muhafaza etmeleri
gerekmektedir. Degisiklik kontrol sistemleri,
degisikliklere zamaninda ve dogru bir
sekilde tepki vermelidir.

5.6.6.Tedarikgilerden, Urln ve hizmetleriyle ilgili
sorun ¢dzme faaliyetlerinde SAY'a yardimci
olmalari beklenir. Bu gereklilik, SAY'a Urln
ve
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advising SAY on the proper use of their
product and service, and investigating
problems involving interactions with other
components in the SAY system. Suppliers
are expected to have the expertise and
resources to perform effective root causes
analysis using the appropriate problem-
solving tools such as the 8D Method and to
institute robust corrective actions in order to
prevent recurrence of future non-
conformances. The corrective action
effectiveness must also be tracked and will
be audited by SAY.

5.6.7.Suppliers must obtain written approval by
SAY prior to implementing any change to
their process that affects the fit, form or
function of SAY components. Failure to do
so may result in significant penalties.

5.6.8.Suppliers must notify SAY of any and all
situations that may negatively impact the
supplied product’s quality, reliability and
safety; SAY design and/or production; or
any other matter described in this manual.

5.7.COMMUNICATIONS

5.7.1.Contacts

While the processes in this manual attempt to reduce
the number of individuals a supplier must work with,
the need for speedy and efficient resolution of issues
may require some direct communications. In some
cases, a Supplier Contact Sheet may be required.
The specific SAY site location will dictate the form and
method of contact information.

5.7.1.1. Primary Contact:
The Supplier's Contract Manager/Buyer is the
primary contact for all matters regarding SAY
purchasing.

hizmetlerinin dogru kullanimi konusunda
tavsiyelerde bulunmayi ve SAYsistemindeki
diger bilesenlerle etkilesimleri igeren
sorunlari arastirmayi igerir. Tedarikgilerin,
8D Metodu gibi uygun problem ¢bézme
araclarini kullanarak etkili kok neden analizi
yapabilecek uzmanliga ve kaynaklara sahip
olmalari ve gelecekteki uygunsuzluklarin
tekrarlanmasini  6nlemek i¢in saglam
dizeltici faaliyetler baslatmalari beklenir.
Duzeltici faaliyetlerin etkinligi de izlenmelidir
ve SAYtarafindan denetlenecektir.

5.6.7. Tedarikgiler, SAY bilesenlerinin uyumunu,
bigimini veya islevini etkileyen herhangi bir
degisiklik yapmadan 6nce SAY tarafindan
yazili onay almaldir. Bunun yapilmamasi
Onemli cezalara neden olabilir.

5.6.8. Tedarikgiler, tedarik edilen trindn kalitesini,
guvenilirligini  ve  glvenligini; SAY
tasarimini  ve/veya Uretimini veya bu

kilavuzda agiklanan diger hususlari

olumsuz etkileyebilecek her turli durumu

SAY'a bildirmelidir.
5.7.ILETiSiM

5.7.1.Kontak Kisileri

Bu kilavuzdaki suregler bir tedarikginin birlikte
calismasi gereken kisi sayisini azaltmaya caligsa da
sorunlarin hizli ve etkin bir sekilde ¢ézilmesi ihtiyaci
bazi dogrudan iletisimleri gerektirebilir. Bazi
durumlarda, bir tedarik¢i iletisim formu gerekebilir.
SAY igletmesi, iletisim bilgilerinin seklini ve yontemini
belirleyecektir.

5.7.1.1. Birincil iletigim:
Tedarikginin  Sézlesme Yoneticisi/Alici, SAY
satin alma ile ilgili tim konularda birincil irtibat
kisisidir.
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5.71.2. Product Part Quality:

The source for resolution of Supplier Quality
issues is the Supplier Quality Engineer or
Quality Manager.

5.7.1.2. Warranty/Field Returns:

Field Returns are handled directly with the
contact’s name provided.

5.7.2.Product Specific Communications:

Additional and/or different requirements may exist for
Goods not bound for the U.S. and those requirements
will be communicated via your Site location contact.

5.7.2.1. Country of Origin Markings:
Site specific guidance to be provided as
necessary

5.7.2.2. Traceability

The supplier shall create a traceability method
for unique identification of each part or material
lot, unless otherwise agreed upon by SAY. The
supplier shall work with SAYto develop and
approve an acceptable method, location, and
content for marking the product. Suppliers are
required to be able to provide material
certifications on production components if
required for any order current or completed.
Traceability is required for all forms of raw
material including bar, forgings, castings, and
resin, including management of sub-suppliers
with same traceability requirements. Records
retention procedures at the supplier's facility
should enable SAY to trace from the
heat/pour/melt number/date code to the
certifications on the raw material use in the
production of SAY parts. Records shall include
product inspection and test results, material
specifications, qualification documentation and
certificate  SAY of conformance. Retention
period shall be a minimum of eleven (10) years
unless otherwise specified by SAY.

5.7.1.2. Uriin Kalitesi:

Tedarik¢i Kalite sorunlarinin  ¢ézimuU igin
Tedarikgi Kalite MuUhendisi veya Kalite
Mudaraddr.

5.7.1.2. Garantiliadeler:

Musteri iadeleri dogrudan verilen irtibat kisisinin
adiyla ele alinir.

5.7.2.0riine Ozel iletigimler:
Urlinler igin ek vel/veya farkh gereksinimler
mevcut olabilir ve bu gereksinimler isletme

konumundaki irtibat kisiniz araciligiyla
iletilecektir.
5.7.2.1. Mense Ulke isaretleri:
Uriine Ozel gereklilikler gerektiginde

saglanacaktir.

5.7.2.2. izlenebilirlik

Tedarikgi, SAY tarafindan aksi
kararlastirimadikga, her bir par¢ca veya
malzeme lotunun benzersiz tanimlanmasi igin
bir izlenebilirlik ydntemi olusturacaktir. Tedarikgi,
ariinin isaretlenmesi icin kabul edilebilir bir
yontem, konum ve igerik gelistirmek ve
onaylamak igin SAY ile birlikte calisacaktir.
Tedarikgiler, mevcut veya tamamlanmis
herhangi bir siparis icin gerekli olmasi halinde
Uretim bilesenleri lizerinde malzeme sertifikalari
saglayabilmelidir. Ayni izlenebilirlik
gerekliliklerine sahip alt tedarikgilerin yénetimi
de dahil olmak lzere gubuk, dévme, dokim ve
recine dahil olmak Uzere her tlrli hammadde
icin  izlenebilirik  gereklidir.  Tedarikginin
tesisindeki kayit saklama prosedurleri, SAY'in,
SAY pargalarinin  Uretiminde hammadde
kullanimina iligkin sertifikalari 1s1 / dokim / eriyik
numarasi / tarih kodundan izleyebilmesini
saglamalidir. Kayitlar, trin muayene ve test
sonuglarini, malzeme spesifikasyonlarini,
yeterlilik belgelerini ve SAY uygunluk sertifikasini
icerecektir. SAY tarafindan aksi belirtiimedikge
saklama siresi en az on bir (10) yil olacaktir.
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5.7.2.3. Contractual Hierarchy

As part of the purchase order process, suppliers
will be provided with numerous forms of
information. Suppliers are to utilize the following
hierarchy of information as they process our
purchase orders.

1.Purchase Order:

The PO is the governing document, which transmits
Buyer requirements to the Supplier. The text
information provided with our purchase orders is
also used to control the configuration of our parts.
On parts with accompanying drawings, purchase
order text is used to supplement drawing
information. For instance, material specifications
and any supplemental requirements will be defined
in the purchase order text.

For parts that do not require drawings, purchase
order text is the governing document and will
provide sufficient information for the supplier to
respond to our purchase order. For instance, the
text might call out the manufacturer’s part number,
or specific dimensions and material requirements
for industry standard parts.

2. Drawing:

Drawing defines the technical requirements in
cases where a drawing is provided with the order.
For those drawings that do not specify the materials
of construction, materials are called out in the
purchase order text.

3.SAY Functional Specifications:

In some cases, SAY Companies will provide a
proprietary specification defining specific product
details. The SAY Specification document will be
referenced on the drawing or in the purchase order
text.

5.7.2.3. Sobzlegsme Hiyerarsisi

Satin alma siparisi surecinin bir pargasi olarak,
tedarikgilere  ¢ok  sayida bilgi  formu
saglanacaktir.  Tedarikgiler, satin  alma
sipariglerimizi islerken asagidaki bilgi
hiyerarsisini kullanacaklardir.

1. Satin Alma Siparisi:

PO, Alict gereksinimlerini Tedarikciye ileten
yonetim belgesidir. Satin alma sipariglerimizle
birlikte verilen metin bilgileri, pargalarimizin
konfiglirasyonunu kontrol etmek icin de kullanilir.
Beraberinde cizimleri olan pargalarda, satin alma
siparisi metni c¢izim bilgilerini tamamlamak igin
kullanilir. Ornegin, malzeme dzellikleri ve tim ek
gereksinimler satin alma siparisi metninde
tanimlanacaktir.

Cizim gerektirmeyen pargalar igin, satin alma
siparisi metni gegerli belgedir ve tedarikginin satin
alma siparigsimize yanit vermesi igin yeterli bilgi
saglayacaktir. Ornegin, metinde Ureticinin parca
numaras! veya endustri standardi pargalar igin
belirli  boyutlar ve malzeme gereksinimleri
belirtilebilir.

2. Teknik Cizim:

Cizim, siparisle birlikte bir ¢izimin verildigi
durumlarda teknik gereklilikleri tanimlar. Yapim
malzemelerini belirtmeyen cizimler icin,
malzemeler satin alma siparisi metninde belirtilir.

3.SAY Fonksiyonel Spesifikasyonlari:

Bazi durumlarda, SAY Sirketleri, belirli Grin
ayrintilarini  tanimlayan onayh  bir sartname
saglayacaktir. SAY Spesifikasyon dokiimani gizim
Uzerinde veya satin alma siparis metninde referans
olarak gdsterilecektir.
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4. General Conditions of Purchase (Terms and
Conditions of Purchase):

It is imperative that suppliers understand and
comply.

5. Industry specifications:

Industry standard specifications are used
whenever possible. Suppliers will find reference to
ASTM, DIN, JIS, EU and other similar international
standards organizations.

6. Supplier Quality Manual:
The Global Supplier Quality Manual defines the
expectations for all SAY suppliers.

The supplier shall meet or exceed the requirements
and guidelines defined in this manual, as long as it
provides products and/or services to SAY and its
customers.

5.8.SPECIFIC REQUIREMENTS

5.8.1.Non-Conformance/Corrective Action
Requests (NCM/SCAR)

In the event that supplier defects are discovered
at SAY, the parts/components in question will be
identified and segregated to preclude further
use. SAY will make a determination of the next
steps to be made in the process based on
several criteria, including the defect’s criticality,
quantity, cost, and other factors. Based on this
evaluation, SAY will determine whether the:

Defective parts are:
Returned to the Vendor / Supplier (“RTV”).
Scrapped
Sorted at SAY at Supplier’'s expense.
Reworked at SAY at Supplier’s
expense.

O O O O

SAY will request a supplier to submit a formal
written corrective action to address specific non-
conformances identified at either a plant or in the
field. The need for a formal corrective action
request will be evaluated in terms of potential
impact upon production costs, quality costs,
performance,

4. Genel Satin Aima Kosullari (Satin Alma
Hiikiim ve Kosullan):

Tedarikgilerin asagidakileri anlamasi ve bunlara
uymasi zorunludur

5. Endiistri spesifikasyonlari:
MUmkidn olan her durumda endustri standardi
spesifikasyonlar kullanilir. Tedarikgiler EN, DIN,
JIS, ASTM ve diger benzer uluslararasi standart
organizasyonlarina referans bulacaklardir.

6. Tedarikci Kalite El Kitabi:
Kiresel Tedarikgi Kalite El Kitabi, tim SAY
tedarikgileri icin beklentileri tanimlar.

Tedarik¢i, SAY ve musterilerine Urln ve/veya
hizmet sagladigl slrece bu kilavuzda tanimlanan
gereklilikleri ve yonergeleri karsilayacak veya
asacaktir.

5.8.0ZEL GEREKLILIKLER
5.8.1.Uygunsuzluk/Diizeltici Faaliyet Talepleri
(NCM/SCAR)
SAY'da tedarik¢i hatalarinin tespit edilmesi
durumunda, s6z konusu pargalar/komponentler
tanimlanacak ve daha fazla kullanimi
engellemek icin ayristirilacaktir. SAY, hatanin
kritikligi, miktari, maliyeti ve diger faktorler de
dahil olmak Uzere cesitli kriterlere dayanarak
suregte atilacak sonraki adimlari belirleyecektir.
Bu degerlendirmeye dayanarak, SAY asagidaki
hususlari belirleyecektir:
Kusurlu pargalar:
o Saticiya/Tedarikgiye iade edilir (“RTV”).
Hurdaya c¢ikarilir
o SAY'da masraflari Tedarikciye ait olmak
Uzere tasnif edilir.
o SAY'da masraflar Tedarikgiye ait olmak
Uzere yeniden islenir.

o

SAY, bir tedarikgiden, bir tesiste veya sahada
tespit edilen belirli uygunsuzluklari ele almak
icin resmi bir yazili duzeltici eylem sunmasini
talep edecektir. Resmi bir dizeltici faaliyet
talebine duyulan ihtiyag, Gretim maliyetleri, kalite
maliyetleri, performans, guvenilirlik, guvenlik
ve musteri
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reliability, safety, and customer satisfaction.
Suppliers are expected to fully comply with
these requests. Typical response times for
corrective action may vary based on the nature
of the product issue and severity of the problem
(Site specific guidance to be provided as
necessary).

Supplier Corrective Action Requests (SCARs)
will be issued to the supplier. The supplier's
response must include root cause analysis,
containment action (short-term corrective
action), and permanent (long-term) corrective
action and mistake proofing (preventive action)
using the 8D or similar method.

Suppliers must track the effectiveness of their
mistake proofing. Repeat escapes after
implementation of mistake proofing shall trigger
further SCARs.

5.8.2. Product/Process Deviation Request

In certain instances, it may be necessary for the
supplier to deviate from SAY requirements and
specifications. Request for such deviations shall
be made prior to shipping the parts/material,
using (SDR) Supplier Deviation Request form.
Your SAY Site locations will provide you with the
form if such a deviation is required.

A deviation request may arise from the following
situations:

o A supplier may initiate the deviation request
because of non-conforming material found at
their facility.

o Asupplier may initiate the deviation to request
a substitution of material, processing method,
or change in procedures.

o SAY may initiate the request to document a
change to specifications prior to a formal
product change  authorization being
completed.

The deviation request form must provide all
required and pertinent information about the

memnuniyeti  Uzerindeki  potansiyel etki
agisindan degerlendirilecektir. Tedarikgilerin bu
taleplere tam olarak uymasi beklenir. Dizeltici
faaliyet igin tipik yanit sureleri, Grin sorununun
niteligine ve sorunun ciddiyetine bagl olarak
degdisebilir (Gerektiginde sahaya 06zel olarak
bilgi verilecektir).

Tedarikciye Tedarikgi Duzeltici Faaliyet Talepleri
(SCAR'lar) verilecektir. Tedarik¢inin yaniti, 8D
veya benzer bir yontem kullanilarak kdk neden
analizi, onleyici faaliyet (kisa vadeli dizeltici
faaliyet) ve kalici (uzun vadeli) duzeltici faaliyet
ve hata 6nleme (dnleyici faaliyet) icermelidir
Tedarikgiler hata duzeltme galismalarinin
etkinligini takip etmelidir.  Hata dizeltmenin
uygulanmasindan sonra tekrarlanan
uygunsuzluklar daha fazla NCR/SCAR'I
tetikleyecektir.

5.8.2.Uriin/Proses Sapma Talebi

Bazi durumlarda, tedarikginin SAY
gerekliliklerinden ve sartnamelerinden sapmasi
gerekebilir. Bu tir sapmalar igin talep, (SDR)
Tedarikgi Sapma Talebi kullanilarak
pargalarin/malzemenin  sevkiyatindan &6nce
yapilmalidir. Bdyle bir sapma gerektiginde SAY
kontaginiz size bu formu saglayacaktir.Bir
sapma talebi asagidaki durumlardan
kaynaklanabilir:

o Bir tedarikgi, tesisinde bulunan uygunsuz

malzeme nedeniyle sapma talebini
baslatabilir.

o Bir tedarikgi, malzeme ikamesi, igleme

yontemi veya prosedurlerde degisiklik talep
etmek igin sapmay! baslatabilir.

o SAY, resmi bir 0rin degisikligi yetkisi

tamamlanmadan 6nce spesifikasyonlarda bir
degisikligi belgelemek igin talebi baslatabilir.

Sapma talep formu, talep edilen sapma
hakkinda gerekli ve ilgili tim bilgileri
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requested deviation. The supplier is responsible
for the segregation and non-shipment of the
non-conforming material until a deviation is
granted. Discrepant material received at SAY
without an approved deviation request will be
rejected and returned to the supplier at the
supplier's expense with all additional handling
and shipping costs incurred by the supplier.

No discrepant material will be processed until all
required personnel approve a deviation. All
supplier-initiated requests for deviations must
be accompanied by a written corrective action
plan (if applicable). Once approved by SAY, all
material shipped to SAY must be accompanied
by a copy of the approved deviation request.
SAY views the excessive use of deviation
requests for non-conforming material as an
indicator that a supplier may have a serious
breakdown in their quality system. Suppliers are
discouraged from using the deviation request as
a mechanism to ship non-conforming material.
The deviation request shall not be used to cover
up or replace proper quality systems and
process controls at the supplier location.

5.8.3.Reliability and Maintainability Test
Results
Suppliers may be required to provide reliability
and/or maintainability test results to SAY as
requested. In these cases, the test plans will be
submitted to SAY for approval. Suppliers shall
submit all results, with test parts if requested, at
the completion of the test.

5.8.4.Subcontracting Requirements
Subcontracting is generally permitted for
machining and inspection operations. However,
the use of subcontracting for special processes
such as heat treat, welding, and other critical
processes will require our prime supplier to
disclose that contractor’s responsibilities and

saglamalidir. Tedarikgi, sapma izni verilene
kadar uygun olmayan malzemenin
aynistirlmasindan ve sevk edilmemesinden
sorumludur. SAY'a onaylanmis bir sapma talebi
olmadan gelen uygunsuz malzeme
reddedilecek ve tim ek tasima ve nakliye
masraflari tedarik¢i tarafindan karsilanmak
Uzere tedarikciye iade edilecektir.

Gerekli tim personel bir sapmayi onaylayana
kadar hi¢bir tutarsiz malzeme igleme
alinmayacaktir. Tedarikginin  baglattigi  tim
sapma taleplerine yazili bir diizeltici eylem plani
(varsa) eslik etmelidir. SAY tarafindan
onaylandiktan sonra, SAY'a gonderilen tim
malzemelere onayli sapma talebinin bir kopyasi
eslik etmelidir. SAY, uygun olmayan malzeme
icin sapma taleplerinin asiri kullanimini, bir
tedarik¢inin kalite sisteminde ciddi bir ariza
olabileceginin  gobstergesi  olarak  gordir.
Tedarikgilerin sapma talebini uygun olmayan
malzemeyi sevk etmek igin bir mekanizma
olarak kullanmalari tavsiye edilmez. Sapma
talebi, tedarikginin bulundugu yerdeki uygun
kalite sistemlerini ve sure¢ kontrollerini értbas
etmek veya degistirmek icin kullaniimamalidir.

5.8.3.Giivenilirlik ve Siirdiriilebilirlik Test
Sonuglan

Tedarikcilerden, talep edildiginde SAY'a
glvenilirlik ve/veya sirdirilebilir test sonuglari
saglamalari istenebilir. Bu durumlarda, test
planlari  onay icin SAY'a sunulacaktir.
Tedarikgiler tim sonuglari, talep edilmesi
halinde test pargalari ile birlikte, testin
tamamlanmasini takiben sunacaklardir.

5.8.4. Alt Yuklenici Gereklilikleri
Alt yukleniciye genellikle isleme ve denetim
islemleri icin izin verilir. Ancak, 1sil igslem, kaynak
ve diger kritik prosesler gibi 6zel prosesler igin
taseron kullanimi, ana tedarikgimizin
yUklenicinin sorumluluklarini ve yeteneklerini
ilgili SAY satin alma
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capabilities to the appropriate SAY buying
organization. SAY reserves the right to review,
approve and audit any subcontractors providing
processes and services critical to the function of
our equipment. When a supplier subcontracts, it
is the supplier's responsibility to obtain any
certifications required by SAY.

5.8.5.Measurement and Inspection Analysis
SAY expects suppliers to maintain a robust
gage calibration system. Supplier inspection
data may be required for dock to stock
items or items going to SAY’s Receiving
Inspection.

5.9. CHANGE/CONFIGURATION
CONTROL

SAY will provide the supplier with changes to drawings or
specifications. The supplier will ensure that changes are
implemented throughout the production process and that
supporting documents such as Work Instructions, Control
Plans and Inspection Plans are updated.

For changes initiated by the Supplier, the supplier will
ensure that the correct revision level of the part is
provided to SAY. (Note: The supplier must contact SAY
and obtain written approval prior to implementing the
change.)

It is the supplier’s responsibility to communicate with SAY
on any discrepancies or misunderstandings. For errors or
mistakes found on SAY documents, the supplier shall use
the Deviation Request Form.

5.10. PROCESS CONTROL

Suppliers shall control their production processes to

ensure that they are stable and in control. Controls

should include:

e First piece inspections to qualify machines/processes
for production use

¢ In process inspections to monitor production runs

organizasyonuna agiklamasini gerektirecektir.
SAY, ekipmanimizin islevi icin kritik stiregler ve
hizmetler saglayan tim alt yuklenicileri
inceleme, onaylama ve denetleme hakkini sakl
tutar. Bir tedarikgi alt s6zlesme yaptiginda, SAY
tarafindan istenen tim sertifikalari almak
tedarikginin sorumlulugundadir.

5.8.5.0lgiim ve Muayene Analizi
SAY, tedarikcilerden bir kalibrasyon sistemi
kurmalarini bekler. Dogrudan depoya girisi
yapilan Urinler veya SAY’In giris kontroliine tabi
tutulacak drunler icin tedarikgiden test raporlari
talep edilebilir.

5.9. DEGISIKLIK YONETIMI

SAY, cizimlerde veya sarthamelerde yapilan degisiklikleri
tedarikgiye saglayacaktir. Tedarikgi, degisikliklerin Gretim
siireci boyunca uygulanmasini ve is Talimatlari, Kontrol
Planlari ve Muayene Planlari gibi destekleyic
dokimanlarin giincellenmesini saglayacaktir.

Tedarikgi tarafindan baslatilan degisiklikler icin, tedarikgi
parcanin dogru revizyon seviyesinin SAY'a verilmesini
saglayacaktir. (Not: Tedarik¢i degisikligi uygulamadan
Once SAY ile irtibata gegmeli ve yazili onay almalidir).

Herhangi bir tutarsizlik veya yanlis anlasiilma durumunda
SAY ile iletisim kurmak tedarikginin sorumlulugundadir.
SAY dokimanlarinda bulunan hatalar veya yanhgliklar
icin tedarikgi Sapma Talep Formunu kullanmalidir.

5.10. PROSES KONTROLU
Tedarikgiler, istikrarli ve kontrol altinda olmalarini
saglamak igcin Uretim sureclerini kontrol etmelidir.
Kontroller sunlari icermelidir:
e Makineleri/suregleri Uretim kullanimina uygun hale
getirmek igin ilk Grlin denetimleri

e Uretim calismalarini izlemek igin siireg igi denetimler
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e Finalinspection to verify requirements are met

e Measuring equipment is calibrated and there is a
documented calibration system

e Preventive maintenance program for machinery

e Precautions are made to prevent part damage while
going through the supplier's process and during
shipping

5.11. WARRANTY REQUIREMENTS
Definitions of warranty obligations of suppliers are
provided in the commercial contract in force between the
supplier and SAY. In certain circumstances, the supplier
may be expected to reimburse SAY for warranty claims
due to product non-conformance.

5.12. CONTINUOUS IMPROVEMENT
SAY wants to work with suppliers who continuously
improve performance in terms of cost, quality, and
delivery. Specific measures of performance will be
communicated to suppliers by the particular SAY plant for
which products and services will be provided.

It is the supplier's responsibility to track their own
performance, and to improve the value provided by their
product or service to SAY. Improvements that result in
changes to processes or product must be addressed
through Deviation Requests as required by this manual
and/or the supplier’s specific contract.

5.13. CERTIFICATIONS

Certain customers of SAY and our affiliated companies
require material certifications for our products. Some
orders may also require additional certifications related to
Welding, NDE, Inspection, etc... If certifications are
required from our supply base to support this requirement,
the requirements will be specified on the drawings or
specified in the purchase order text.

Any documentation that is provided under this section is
to be clear and legible so as to enable good quality
reproductions when received by the SAY entity. Submit
documentation in electronic form to the appropriate entity
location.

Uriin dogrulamak igin son denetim

e Olgim ekipmanlari igin belgelenmis bir kalibrasyon
sistemi vardir

¢ Makineler igin dnleyici bakim programi

e Tedarikginin  slUrecinden gegerken
sirasinda parga hasarini Onlemek
Onlemler

ve nakliye
icin alinmis

5.11. GARANTI GEREKLILIKLERI
Tedarikgilerin garanti yukdmlulUklerine iligkin tanimlar,
tedarikgi ile SAY arasinda yurirlikte olan ticari
sdzlesmede yer almaktadir. Belirli durumlarda,
tedarikginin Grdn uygunsuzlugundan kaynaklanan garanti
talepleri icin SAY'a geri 63deme yapmasi beklenebilir.

5.12. SUREKLIIYILESTIRME
SAY, maliyet, kalite ve teslimat agisindan performansini
surekli iyilestiren  tedarikgilerle  calismak ister.
Performansa iliskin 6zel Olgutler, Griin ve hizmetlerin

saglanacag! ilgili SAY tesisi tarafindan tedarikgilere
bildirilecektir.
Kendi performanslarini takip etmek ve urin veya

hizmetlerinin  SAY'a sagladigi de@eri gelistirmek
tedarikginin sorumlulugundadir. Sireglerde veya Uriinde
degisikliklere neden olan iyilegtirmeler, bu kilavuz ve/veya
tedarikginin 6zel sézlesmesi uyarinca Sapma Talepleri
yoluyla ele alinmalidir.

5.13. SERTIFIKASYON

SAY ve bagli sirketlerimizin bazi musterileri, Grinlerimiz
icin malzeme sertifikalari talep etmektedir. Bazi siparisler
ayrica Kaynak, NDT, Muayene vb. ile ilgili ek sertifikalar
gerektirebilir.  Bu  gereksinimi  desteklemek igin
tedarikgilerimizden sertifikalar talep etmek gerektiginde,
gereksinimler cizimlerde belirtilecek veya satin alma
siparisi metninde belirtilecektir.

Bu bélim kapsaminda saglanan tiim dokimanlar, SAY
birimi tarafindan alindiginda kaliteli kopyalarin elde
edilebilmesini saglayacak sekilde agik ve okunakli
olmaldir. DokUmanlar, ilgili birim lokasyonuna
elektronik ortamda gdénderilmelidir
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5.14. SPECIAL TESTING

Supplier's  performance for SAY may include
requirements for other than just manufactured
components. Occasionally our customers require

documentation such as performance test reports or in
some cases, even destructive tests. These and other
special requirements will be specified in the purchase
order text.

5.15. NON-DESTRUCTIVE TEST

The use of non-destructive testing such as magnetic
particle inspection, dye penetrant inspection, ultrasonic
inspection, and other non-destructive inspection
techniques will be as specified on the purchase order
information or drawing or both. Certificate of conformance
and/or other objective evidence of the tests are to be
provided in the documentation provided with supplier’s
shipment. The purchase order will reference the specific
test method standard that applies to the particular item
tested.

5.16. PACKAGING & PROTECTION
Components are to be packaged appropriately (to prevent
part damage during shipping, handling and storage) for
the transportation mode, and utilizing materials friendly to
the environment and easy to dispose of or recycle at the
receiving facility.

Parts that can be easily damaged, such as machined
parts with exposed threads, are to be separated from
each other to preclude handling or transportation
damage.

Iltems shipped in enclosed wood or SAY should be
constructed with heat treated government approved wood
using screws for ease of disassembly and reuse. (Site
specific guidance to be provided as necessary).

SAY and the supplier will mutually agree upon suitable
packaging materials used in the process of supplying
parts. We encourage the use of the supplier’s standard
techniques to minimize costs.

5.14. OZEL TESTLER
SAY icin tedarikginin performansi, sadece (Uretilen
bilesenlerden bagka gereksinimleri de igerebilir.
Musterilerimiz zaman zaman performans test raporlari ve
hatta bazi durumlarda tahribatli testler gibi belgelere
ihtiyag duyarlar. Bu ve diger 6zel gereksinimler satin alma
siparigi metninde belirtilecektir.

5.15. TAHRIBATSIZ MUAYENE

Manyetik pargacik muayenesi, penetrant muayenesi,
ultrasonik muayene ve diger tahribatsiz muayene
teknikleri gibi tahribatsiz testlerin kullanimi, satin alma
siparisi bilgilerinde veya ciziminde veya her ikisinde
belirtildigi sekilde olacaktir. Uygunluk sertifikasi ve/veya
testlerin diger objektif kanitlari tedarikginin sevkiyati ile
birlikte verilen belgelerde saglanacaktir. Satin alma
siparisi, test edilen belirli Grln igcin gegerli olan 6zel test
yontemi standardina atifta bulunacaktir.

5.16. PAKETLEME & KORUMA
Uriinler, nakliye igin uygun sekilde (nakliye, tasima ve
depolama sirasinda parga hasarini 6nlemek igin),
cevreye dost ve uygun bir tesiste atilmasi veya geri
donustirilmesi kolay malzemeler kullanilarak
paketlenmelidir.

Acikta digleri olan islenmis parcalar gibi kolayca hasar
gorebilecek parcalar, ellecleme veya nakliye hasarini
onlemek igin birbirinden ayrilmalidir.

Kapali ahsap kasa ile SAY'a sevk edilen Urtnler, skme
ve yeniden kullanim kolayligi i¢in vidalar kullanilarak 1sil
islem go6rmlUs devlet onayli ahsaptan yapiimalidir.
(Gerektiginde bilgi saglanacaktir).

SAY ve tedarikgi, parga tedarik sirecinde kullanilan
uygun ambalaj malzemeleri Uzerinde karsilikli olarak
anlasacaktir. Maliyetleri en aza indirmek igin tedarikginin
standart tekniklerinin kullaniimasini tesvik ediyoruz.
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The use of returnable packaging is encouraged where Pratik olan yerlerde geri donisimli ambalaj kullanimi
practical. tesvik edilmektedir.

5.16.1. Part Marking
Parts may be required to be identified with an
appropriate part marking method to show
supplier identification, part number, revision
level, and the lot number or heat number of the
raw material used in the manufacture of the
parts. These markings are to be visible after
machining and/or coating. If it is impractical to
physically mark the parts, bagging and/or
tagging methods may be employed provided the
marking method includes the above information.

5.16.2. Part Segregation
Do not combine different parts in the same box
or bag. Properly identified and clearly marked
Individual boxes or bags may be consolidated
into a larger box for shipping purposes.

5.16.3. Corrosion Protection

The supplier is expected to work with SAY to
provide acceptable corrosion protection
techniques that take into account the shelf life of
the part and the transportation mode.

5.17. HEALTH SAFETY ENVIRONMENT

5.17.1. Suppliers Visiting SAY Sites
Effective management of environmental
resources is extremely important to SAY.
Continuous improvement in environmental
issues is an important part of SAY’s mission. All
material purchased from SAY suppliers and
used in the manufacturing of SAY products must
meet the relevant and valid legal and SAY
requirements regarding environmental
protection and occupational safety.

5.16.1. Uriin Markalama

Uriinlerin, tedarikgi kimligini, parga numarasini,
revizyon seviyesini ve pargalarin Uretiminde
kullanilan hammaddenin lot numarasini veya isi
numarasini gostermek icin uygun bir parga
isaretleme yontemiyle tanimlanmasi gerekebilir.
Bu isaretler isleme ve/veya kaplamadan sonra
goérindr olmaldir. Parcalarin fiziksel olarak
isaretlenmesi  pratik  degilse, isaretleme
yonteminin  yukaridaki  bilgileri  icermesi
kosuluyla paketleme velveya etiketleme
yontemleri kullanilabilir.

5.16.2. Uriin Ayrimi

Farkli pargalari ayni kutu veya pakette
birlestirmeyin. Uygun sekilde tanimlanmis ve
acikga isaretlenmis Munferit kutular veya
paketler nakliye amaciyla daha buylk bir kutuda
birlestirilebilir.

5.16.3. Korozyona Kargi Koruma
Tedarikginin, parcanin raf dmrini ve nakliye
modunu dikkate alan kabul edilebilir korozyon
koruma teknikleri saglamak icin SAY ile birlikte
calismasi beklenmektedir.

5.17. i$ GUVENLIGI EMNIYET CEVRE

(ISEG)
5.17.1. SAY Sahalarini Ziyaret Eden
Tedarikgiler
Cevresel kaynaklarin etkin yonetimi SAY igin
son derece O6nemlidir. Cevresel konularda
surekli iyilestirme, SAY'In misyonunun énemli
bir pargasidir. SAY tedarikgilerinden satin alinan
ve SAY driUnlerinin Uretiminde kullanilan tim
malzemeler, gevre koruma ve is guvenligi ile
ilgili, gecerli, yasal ve SAY gerekliliklerini
karsilamalidir.
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Contractors or suppliers visiting any SAY
location: SAY

requires that all applicable Environmental,
Health and Safety measures be followed by
contractors or vendors during all phases of work
on all projects to ensure the safety of contractor
personnel, SAY employees and property.

5.17.2. Five Minimum Expectations for
Supplier EH&S

o Provide safe working conditions for all
employees, customer and contractors.

o Adhere to all applicable national, regional,
state and local laws and regulations governing
Environment, Health & Safety.

o Operate in a manner that minimizes the
impact to the environment.

o Limit the use of natural resources and promote
sustainable natural resource practices.

o Extend and communicate these EH&S
requirements to their employees and
suppliers.

5.17.3. Contractors may be asked to provide
the following information on their EH&S
Program:

o TRIR and LDIR for the last 3 years.

Herhangi bir SAY lokasyonunu ziyaret eden
yUkleniciler veya tedarikgiler: SAY, yiklenici
personelinin, SAY calisanlarinin ve mallarin
guvenligini saglamak igin tim projelerde, isin
tim asamalarinda yukleniciler veya saticilar
tarafindan tim gegerli Cevre, Saglk ve Glivenlik
onlemlerine uyulmasini gerektirir.

5.17.2. Tedarikgilerden ISEG igin Bes Asgari

o

o

Beklenti
Tam calisanlar, musteriler ve yukleniciler igin
guvenli galisma kosullari saglamak.
Cevre, Saglik ve Givenlik ile ilgili yUrurlukteki
tim ulusal, bolgesel ve yerel yasa ve
yonetmeliklere uyun.
Cevre Uzerindeki etkiyi en aza indirecek
sekilde faaliyet gosterin.
Dogal kaynaklarin kullanimini sinirlandirmak
ve surdurdlebilir dogal kaynak uygulamalarini
tesvik edin.
Bu ISEC gerekliliklerini caligan ve
tedarikgilerinize yayin ve iletin.

5.17.3. Yiiklenicilerden ISEG Programlan

hakkinda agagidaki bilgileri saglamalari
istenebilir:

o Son 3 yila ait TRIR (Toplam kaydedilebilir is
o ISO 14001 and ISO 45001 Logs for the kazasi orani) ve LDIR (Kayip giinlii is kazas!
last three years orani)
o Information on any regulatory inspections and o 1SO 14001 ve ISO 45001 Son (g yila ait
fines kayitlar
o Certificate of Insurance o Yasal/Bakanlk denetimleri ve para
o Safety Manual cezalari hakkinda bilgi
o Records of employee training required to o Sigorta Poligesi
perform the project work e.g. Lockout/Tagout, o Is Glvenligi El Kitabi
Confined Space, Electrical Safety, Fall o Kilitleme/Etiketleme, Kapali Alan, Elektrik
Protection Giivenligi, Diismeye Karsi Koruma gibi proje
o Pre-job hazard assessment islerini gerceklestirmek icin gereken calisan
egitimlerinin kayitlari
o s éncesi risk degerlendirmesi
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